Action Plan and Prioritisation Plan

GREEN  Completed U p d a t e d

PURPLE Advanced
AMBER Actions started

RED Actions not started or requiring funding S e pt 2 O 2 6

BLUE Nice to do / wish list

PC- Parish Council

SC - Somerset Council

Topic & Issue Aim/ Action Outcome Responsible Reso | Current
Action Objective person(s)/ urces | Position
number organisation(s) need




Topic & Issue Aim/ Action Outcome Responsible Reso | Current
Action Objective person(s)/ urces | Position
number organisation(s) need
ed
3.Community | Audit of Community | Compile a publicly Contact all holders PC
amenities space accessible of possible CHCM

document which community space to

lists all space gather together the

available for use by | information required

community — and make available

including size, to the community

Maintenance of

Bridleways

facilities, costs,
contact details for
booking

Enable safer riding
routes around the
Parish

Include bridleway
maintenance with
footpath
maintenance?




Topic & Issue Aim/ Action Outcome Responsible Reso | Current
Action Objective person(s)/ urces | Position
number organisation(s) need

11 Make footpaths
more accessible to
those with mobility
issues

Children’s centre

Enable less able
bodied residents to
access the
countryside

Exact need to be
determined

Replace stiles with
gates where
possible

Look at what would
be needed —is this
already provisioned

for?

PC/SC Liaise
with
Somer
set
RoW,
Rambl
ers &
Payba
ck
team

Bishop Henderson
School




Topic &
Action
number

Issue

Aim/
Objective

Action

Outcome

Responsible
person(s)/
organisation(s)

Reso | Current
urces | Position
need

18. The Hub | Promotion of Raise income for the | Promote access to HUB
facilities buildings and and use of The Hub
promote inclusion and RBL to local
and community communities and
belonging plus groups — encourage
facilities for committees to be
commercial easier to contact!
activities
19. Health & Mental health Residents requested | Look at establishing Mendip Country Application put
Wellbeing support mental health a community group Practice / Caroline forward for health
support activities in | with external delLeeuw — Health and well-being
the survey professional support Connector grant (2024)
responses — engage GP
surgery
20 Book club Encourage social Encourage residents PC
interaction to establish a book
club
21 Gardening club Encourage social Encourage residents PC
interaction and to establish a
physical and mental | gardening club
wellbeing
22 Crafting clubs Encourage social Promote existing Coleford Shedders | HUB Ongoing

interaction and

crafting clubs and
encourage

est Aug 2025




Topic &
Action
number

Issue

Aim/
Objective

Action

Outcome

Responsible
person(s)/
organisation(s)

Reso
urces
need
ed

Current
Position

physical and mental
wellbein

establishing others if
of interest

25 LGBTQ+ club Residents Encourage residents PC
mentioned this in to form a community
the survey response | club

26 Singing club Residents Encourage residents PC
mentioned this in to form a community
the survey response | club

27 Slimming club Residents Engage with HUB
mentioned this in external providers
the survey response

28 EV charging Encourage use of Share network of PC
EVs by residents existing points — and

how to access

29 Encourage use of Look into installation PC
EVs by residents of public EV points
and provide in the village
charging points for

use bi visitors




Aim/ Responsible Reso | Current
Objective person(s)/ urces | Position
organisation(s)




Topic & Issue Aim/ Action Outcome Responsible Reso | Current
Action Objective person(s)/ urces | Position
number organisation(s) need
ed

39 Baby clothes bank Of use to parents of | Look at promoting HUB

young children — existing bank and

money saving and provision of space to

social aspect store/access
40 Produce market Promotion of local Look at provision of HUB

producers, access regular event for

to lower cost food local fresh produce

and reduced food including grocery

miles and fish

42

45

Online support

Help and support for
older and less tech-
savvy members of
the community

Reduce risk to
pedestrians by

Look at provision of
support for
accessing online
services —
volunteers to work
with older and less
able residents to
access online

Investigate 20mph
zone for Coleford
centre and 30mph

Talking Café / HUB

PC

Ongoing dialogue
with SC




Topic
& Action
number

Aim/
Objective

Aim/
Objective

Responsible Reso | Current
person(s)/ urces | Position
organisation(s)

Responsible Resources Current
person(s)/ needed Position
organisation(s)




Topic Aim/ Responsible Resources Current
& Action Objective person(s)/ needed Position
number organisation(s)




Topic
& Action
number

Topic
Action
number

Aim/
Objective

Aim/
Objective

Responsible
person(s)/
organisation(s)

Responsible
person(s)/
ganisation(s

Resources Current
needed Position

Resources Current
needed Position




Topic Aim/ Responsible Resources Current
Action Objective person(s)/ needed Position
number organisation(s




Aim/ Responsible Resources Current
Objective person(s)/ needed Position
organisation(s
Topic Aim/ Responsible Resources Current
Action Objective person(s)/ needed Position
number organisation(s




Topic Aim/ Responsible Resources Current
Action Objective person(s)/ needed Position
number organisation(s




Topic Issue Aim/ Action Outcome Responsible Resources Current
Action Objective person(s)/ needed Position
number organisation(s

87

Social housing

Enable residents
to remain in the

Encourage social
housing in Parish

PC

community
88 Broadband Enable home Encourage PC
working and development of
running of local broadband across
businesses the Parish,

92

Local jobs

Budgeting advice

Provide local jobs
= lower carbon

footprint and
greater income for
the residents

Enable residents
to manage their
money more
effectively

especially outlying
areas

Encourage
development of
local business
and employment

Encourage
external bodies to
set up finance
advice workshop

HUB




Topic Issue Aim/ Action Outcome Responsible Resources Current
Action Objective person(s)/ needed Position
number organisation(s

15



